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PRESENTATION 

 
 

 

 In this report, we will present the results of the work of the Cleft lip  and 

palate team, on behalf of the clinic, the administration and the medical staff 

who worked on the surgical campaign and our other activites in  2008. 

 

 

 The program is focused on helping chi ldren with cleft lip and palate  who 

require special attention b ecause of their congenital birth defect. The aim of the 

program is to inform the parents about the nature and type of the cleft, about 

the special attention the child needs, the importance of speech ther apy and 

developping self -esteem  as well as to plan re constructive surgery.  

 

 

 While the program is aimed at the general well -bein g of the child with a 

cleft,  due to a  limited budget and the lack of health professionals, the main 

focus has been on physical reconstruction and psychological support, with 

limited work  being done in the areas of dentistry, counseling, speech therapy 

and moral support in a context of social discrimination and lack of a specialized 

state program.  

 

  

 Our hope is that the pre sent work will contribute to  our vision that  òno child 

of  the Peruvian  jungle should live with any de formity that can be correctedó and 

to future research in the area.  

 

 

 
 

 

 

 

Nurse Pilar Elvira Poma Mallqui,  

Program coordinator  
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INTRODUCTION 
 

 

The aim of th e present report is to present  the results of the different 

projects done during the year , such as getting in touch with the families of the 

children, doing medical and dental evaluation s, deciding if surgery is necessary, 

having conferences and giving advice to parents and children, performing 

surgery, conducting  post -operation observations and follow -up activities like 

speech therapy.  

 

 

We are aware that the program is still lacking a specialized team for the 

reconstruction and rehabilitation of children with clefts and other defects.  

 

 

We also wa nt to express our gratitude to God for allowing us to develop 

our holistic  health care program, and to thank all the persons and institutions that 

have cooperated with us and without whom we would not be where we are 

today.  

 

 

Finally, the health team also h as a few suggestions to keep improving the 

program, and we hope that they will be useful in achieving a successful holistic  

health care program.
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VISION 

 
Our vision is to be a self -sustainable program that attends to medical and 

emotional needs of the c hildren with congenital and acquired  defects in the 

Peruvian jungle  and prevent s further problems in these areas.  
 

 

MISSION 

 
Our mission is to improve the quality of life of people with congenital defects with 

a program that focuses on preventing and atten ding to the needs of the whole 

person. This includes reconstructive surgery, counselling, monitoring child 

development, speech therapy and teaching about nutrition. This is made 

po ssible through the help of volunteers and donations from supporting people 

and inst itutions.  

 

 

GENERAL OBJECTIVE: 
 

To contribute  to improving the general health of ch ildren with clef lip and palate  

(or with other congenital or acquired defects ) who have limited ressources  in the 

San Martin region and the surrounding areas.  

 

 

SPECIFIC OBJECTIVES: 
 

¶ To improve  the health of 60 children with cleft lip and palate (in the 

medical, psychological, nutritional, dental, surgical, social and speech 

fields).  

¶ To provide instruction for  the families of the se 60 children ,enabling the m to 

provide better care for their children.  

¶ To increase  the awareness and participation of parents and  of  public and 

private organizations in general healt h programs for children with cle fts. 
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ACHIEVEMENTS  
 FROM JANUARY TO DECEMBER  

 

Within the framewor k of holistic  care for our  patients with cleft lip and palate, 

the following activities , have been develo ped : 
 

HOLISTIC  HEALTH CARE PROVIDED TO THE CHILDREN  WHO 

PARTICIPATED IN THE PROGRAM IN 2008 
 

 

PSYCHOLOGICAL CARE AND SPEECH THERAPY 

 

PATIENTS 

 

¶ Speech therapy and c heck -ups 

 

128 children  

¶ Home visits (speech therapy , psychological support , 

parental  guidance ) 

45 children  

Educational : 
 

¶ 1 conference for parents:  òPsychopedagogical 

exercisesó. 

 

18 pa rents 

¶ 1 conference on  òEmpathic communication ó. 

 

Public 

conference  

¶ 1 conference on  ñPerceptio n, Memo ry and  Thinkingó 

for the faculty of laws at the University  ALAS 

PERUANAS (UAP). 

 

Student body  

TOTAL ATTENDANCE 128  

 

Ā These attentions were  given by psychologist  Lía Del Águila, who worked in  the 

institution until  June.  

Ā She made home vis its to provide follow -up speech therapy  in order  to  continue 

the treatment for the children who did not come back to the program.  

Ā At least once a week, someone  went out to look for children in need of speech 

therapy . 

Ā Two trips to Bellavista w ere organized to look for new patients for the program.  

 

 

 

 

 

 

 

 

 
 

 

It has been an encouragement to find new cases to treat during the trips.  
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ODONTOLOGICAL CARE 

 

PATIENTS 

¶ Consultations  11 

¶ Evaluations with odontogram  27 

¶ Prophylaxis and  fluorizatio n 09 

¶ Obturations  23 

¶ One Cavity  Filling 13 

¶ Two Cavity  Fillings 06 

¶ Extractions  20 

¶ Sutures 05 

¶ Sealants  01 

¶ Suture removal  01 
 

TOTAL PATIENTS  
 

143 
 

Ā The dental care was provided to the children of the program by odontologists  

Mario Saldaña and  José Luis Vergara.  

Ā The appointments were coordinated by the program staff. 90% of the children 

who rec eived treatment were  from outside Moyobamba and needed time to 

travel. These families received general health advice along with information 

from the odontologists.  

Ā The odontolgist went to visit some of the children in their homes  to give 

evaluation, treatment and oral hygien e advice . 

Ā Comfort and encouragement was given to the children to calm their fears 

during the treatment.  

Ā The program put emphasis on the importance of regular dental check ups and 

the importance of proper dental care to avoid extractions.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

The odontologists showed a lot  of patience with the children and spent time talking with 

them before the exams . This helped the childrenõs self esteem and soc ial skills.  
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The home visits helped to 

establish trust before 

medical and 

odontological treatment.  
      

 

 
 

 

GENERAL MEDICAL CARE (BY DOCTORS) 

 

PATIENTS 

¶ Bronchitus  02 

¶ Pharyngitis (Strep  rota ) 02 

¶ Whooping Cough  11 

¶ Erysipelas 01 

¶ Tongue Problems  01 

¶ Ingrown Nail   01 

¶ Superficial Mycosis  01 

¶ Chalazio n (or Stye) of the Eye  01 

¶ Chronic Malnutrition  01 

¶ Pemphigus Vulgaris  01 

¶ Lip Pathology  01 

¶ Post-Operation Surgical Evaluation  06 

¶ Intestinal Parasite  07 

¶ Urinary Tract Infection  01 

¶ Wa x in the Ear  01 

¶ Conductive Hearing Loss  01 

¶ Asacaridiasis   01 

¶ Allergic Rhinitis  01 
 

TOTAL PATIENTS 
 

39 
 

Ā The children of the program also had other medical needs at tended to , apart 

from the cleft  lip and/ or palate .  

Ā The major cause of medical attention  was  respiratory infections. These illnesses 

are transmitted by sneezing and coughing  and can be aggravated by the 

close living quarters, the humid climate and the climate changes.  

Ā Another major cause of illness is intestinal parasites, that  come from poor  living 

conditions  such as : few health regulations, no potable water, bad hygiene 

habits (drinking water without boiling it, not washing  hands), unclean food, and 

the absence of proper sanitary and sewer systems.  

Ā We want to emphasize  the importance of  a gr eater work for  hygiene 

education and for the prevention of common illnesses.  
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Most of the medical check -ups were done in the clinic, but there were also some 

opportunities to travel to communities with the help of medical volunteers.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Doct ors made home visits when they                  They also traveled to some communities  

heard of the birth of children with clefts.             to provide medical follow up care.  
 

 

 

 

 

Medicine is not enough to treat the ailments of 

the children ; they also need loving care. Dr. 

Ramos with  Jhonatan (2 years ). 
 

 

 

 

 

 

      

 

 

     The program is becoming famo us in all the 

surrounding regions. People  come  not only for 

cleft lip and palate care  but also for other labial 

problems.  

Dr. Zapata evaluating  a young ma n from the 

region of Chachapoyas.   
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GENERAL MEDICAL CARE (BY NURSES)  
 

PATIENT S 

¶ Orientation and general health advice  27  

¶ Dietary education for parents  21 

¶ Parasite treatment to all family members  (tablets of  

mebendazol)  

87 familie s 

¶ Social care (medical attention, donations of clothes, 

advice ) 

04 familie s 

¶ Care of malnourished patients (Donations of food/ 

milk, regular check ups)  

02 

¶ 4 conferences to raise awareness against 

discrimination and to raise economical support for 

the program  

300 peopl e 

Educational Workshops for Parents : 

¶ The Value of Life  

 

10 parents  

¶ The importante of communication  12 parents  

¶ How to feed a child with a cleft  14 parents  

¶ Socialization of the child  14 parents  

¶ Speech Therapy  45 parents  

Ā These service s were provided by Elvira Poma Mallqui , who has been in charge 

of the program since July.  

Ā A trip to Bellavista was taken to organize  the surgical treatment of the patients.  

Ā We tried to involve the fathers in the workshops , as the mother s are often the 

only one s who take  ca re of the children . 

Ā We also tried to get support from local organizations for the surgical campaign . 

 
EDUCATIONAL 

WORKSHOPS 
 

Self-esteem and 

communication were the 

most interest ing  themes  

to parents.  

 
 

 

 
 

 It has been a challenge to get the fathers to 

participate in the workshops. In most cases the 

mothers are the only ones who take responsibility to 

get training and practice the exercises with the 

children.  
 

 

 


